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This research was conducted with the goal of counting the methods of increasing the educational quality. The statistical 
sample of this research was 60 Faculty members  at the Islamic Azad University in the 8th and 12th regions. The method 
of research is utilization of Delphi technique and based on the findings of the Faculty member of the participants: The 
most important factors influencing the increase of the quality of education in the classrooms are: the teacher’s control 
over the subject matter, the teacher’s articulation and being active, creation of motives in learning and the management 
of the classroom. 
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Introduction: 
Higher education is considered to be one of the most important official learning procedures and continuing education 
which have adopted several duties and missions over the course of its history. Realization of these duties or missions 
depends on the necessary tools such as suitable curricula with conditions and needs and consideration for the teaching 
and learning quality. The analysis indicate that these elements are considered to be the main factors for preparing and 
training experts, researchers, intellectuals and future executives. In today’s world, Iran’s higher education has 
peculiarities such as the era of knowledge, living environment crisis, contradictions, the universal expansion of 
phenomena and also special world work (job) development. Naturally, playing its effective role, in this environment 
depends on doing necessary changes in elements such as curricula and it should be done as such that it will reflect the 
environment’s cultural, social, political and economical relations on the one hand and offering services that represent the 
said relations on the other hand. The higher education environment at the present time has special conditions and needs 
and inevitably, these problems are affecting the higher education system (Arefi; 2004: 17). Based on this, in the world 
conferences including the one on higher education held in October of 1998 in Paris, the tasks of the higher education 
were discussed more extensively: Teaching, research, creating or providing an environment conducive for lifelong 
learning, helping to extend a permanent democracy, peace and justice and spreading the national and regional culture 
and maintaining and preserving social values (Dehghan; 2001) According to Bazargan (1995), the main goals of the 
system are the following: 
A) Helping to materialize the social goals through providing equality opportunities in higher education. 
B) Fulfilling social demands for a higher education competitive with people’s peculiarities, motives, motives, 
expectations, education, nourishment of potential abilities of the citizens and facilitating the continuous learning 
process (lifelong) 
C) Training needed human force experts to develop the country and helping to solve the problems of the society. 
D) Advancing the borders of Knowledge and producing new Knowledge. The United Nations Educational scientific 
and cultural organization (UNESCO) considers the three main functions of the universities to be “Producing 
Knowledge” (research), “transferring knowledge” (education) and “the spread of Knowledge” (rendering 
services) Ejtehadi, 1998 quoting Maroofi, et al 2007: 83. Every one of these functions and missions has specific 
importance and they can gurantee the security, welfare and the happiness of the country (sultana and Imran; 
2009). Based on this, the researchers are constantly trying to present suggestions for the improvement of 
instruction and learning (Shulman; 2011) and they insist on the necessity of analyzing the quality of learning 
(Philipaco; 2007) and believe that only higher education with quality can empower learners to face life challenges 
and the expansion of psychological capacity (Mohana; 2011). On the other hand, lack of attention to the quality 
education can have in compensable damages for the society. For example, the lack of emphasis on the production 
of Knowledge can lead to the fact that the country will look for the needed scientific productions in other 
countries of the world and enter the classrooms the theoretical or fundamental Knowledge that was provided 
overseas for teaching. Also, lack of paying attention to the spread of Knowledge as the other important function of 
the university can tag along the lack of correlation between the college students, Knowledge with the needs of t he 
society in the industrial segment, services and agriculture. 
Consequently, we can say that the lack of emphasis on the quality of teaching and learning as one of the important 
functions in the higher education system can also end with the training of dysfunctional human work force in the 
world of work and production in the society. 
Defining the problem: 
Before talking about the importance of the subject of teaching quality, we will discuss the scope of the curriculum that is 
considered to be the heart of the universities and the most important element of the educational system (Hosseini, sharif, 
Nasr; 2008:20). The purpose of stating the correlation between the curriculum and education is that curriculum plays an 
important role in the clarification of the effect of the importance and or the effects of not paying attention to the quality 
of education and the expanded analysis of its results.  The domain of the curriculum and the domain of instruction are 
both considered to be part of the specialized domain of education (Mehr Mohammadi; 2002:41). Curriculum as a written 
document includes decision making about elements and components that are about the learning process and the task of 
the authorities in education, making these elements operational. This theory that indicates an overlap between the 
curriculum and instruction based on the subject of this research meaning the quality of education, the question is what 
the quality correlation between the curriculum and teaching? And what is the ratio when the goal of the curriculum is a 
special realm? Mehr Mohamadi; 2002: 43, in an article titled: “Curriculum and teaching” answers this question this way: 
curriculum has been defined as a plan for providing a group of learning opportunities for individuals in training. The 
plans will not be effective unless they are set as part of the process (Saylor, Alexander and Lewis; 2001: 43). Therefore, 
learning opportunities, for as long as the students have not engaged in it is considered to be just with the quality of 
learning opportunities. Therefore, hare, we can reach the conclusion that the lack of attention to the quality of teaching is 
not a small and ignorable mater; the spread of this ignorance can have an impact on the curriculum and its elements and 
by learning about the elements of curriculum, we can understand the effects of the lack of attention to the quality of 
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teaching more and better. Knowing this motivates us more to find the necessity of finding methods to increase the 
teaching quality. 
Elements of curriculum and their clarification in the quality of teaching: 
The curriculum experts believe that there should be more effort in the identification of the elements and components of 
teaching process and decision making about their relations (Mehr Mohammadi, 2002: 57; Maleki, 2003: 31; Mirza 
Baygi, 2001: 368). In this research, to explain the elements of the curriculum from Akker’s point of view (Fathi and 
Ejargah, 2007:5) titled, “Curricular Spider Web “has been utilized. The reason for that is: 
A) This pattern shows the existing relations among the different elements of curriculum. 
B) It also shows that the low quality of any of the elements, threatens the entire curriculum and its existence. 
Figure 1: The elements of curriculum and its explanation in the process of curriculum quality 
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Curriculum 
elements Clarifying question and discussion Results of conducted researches in teaching 
logic Why should the students learn? 
It is expected that the students based on interaction with the teachers of 
the curriculum, rules and regulations and, in short, being in the academic 
environment to attain higher values such as the increase in academic 
identification  
Some of the findings, instead of attaining high academic values, 
indicate an opposite outcome. (Amola, 2000) quoting Mahram et 
al., 2006:4, Mirza Mohammad and Hashemi (2008: 28) also 
believe that the lack of accepting responsibility in relation to the 
teaching process are one of the most important challenges of the 
universities in Iran. 
Goals  What do learners aim to learn?  
The expectations are to create a thoughtful spirit, research and training 
people who are creative  
Khakbaz (2008:28) believes that in all discussions, the goals, 
supervision and the assessment of the quality of education in 
Iran’s higher education have been absent and the university system 
should respond to whether the students after spending nearly four 
years of the best years of their lives what they learn? 
Content  What do learners learn? From Eisner’s point of view (1994 pg.87-107) 
the curriculum that were simultaneously carried out in academic 
institutes were explicit/formal curriculum, hidden curriculum and null 
curriculum 
Some of the findings indicate how the students resorted to 
flattering and other methods of influencing the instructors to get 
good grades which were the indicators of success and being 
dominated by the instructors as the outcome that was the result of 
life in the university environment (Mahram et al., 2006:4) 
Learning 
Activities 
How do learners learn? Mehr Mohamadi (2007:16) believes.” Certainly, 
teaching does nor focused on the intention of teaching something to 
others, if the individual’s activities can never bring the intended results 
for the learners, the description of the activities as teaching will seem to 
be strange and unreasonable. 
Poor Naderi and Nasr Esfehani (2008:30) believe that because of 
some reasons, the evaluation of the students’ performance, leading 




How does the teacher facilitate the teaching and learning processes? 
Teachers should consciously demon state himself / herself as the symbol 
of creativity and a sources of information while he is performing his 
professional duties so that the seeds of the qualities of an excellent 
individual will grow in them. Also, they should consciously and wisely 
encourage the emergence of these pecularities in the students and support 
and praise them (Mehrmohammadi, 2007) 
Some of t he researches indicate the lack of necessary motive for 
maintaining continuous academic relations with the students 
(Mahram, Saketi, Masoodi, Mehr Mohammadi, 2006) If the 
motivation takes place, it will have a positive effect on t he 
increase of teaching / learning quality (parsa, 2008) 
Materials and 
resources  
How do learners learn? The point is that the student based on the 
headings of the subject matters in their curriculum should find more 
information to supplement and answer their questions in the print, non-
print and electronic sources Haydari, 2007). 
In giving required scors for promoting the faculty member 
ranking, the compared to research, teaching quality score have a 
lower share. In that share, the emphasis is more in the teaching 
quantity than the quality (Maroofi, Kiamanesh, Mehr 
Mohammadi, Ali Asgari, 2007:107). This issue and the lack of 
attention paid to the quality of teaching in the evaluation of the 
academic members of the university could be as a result of the 
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lack of motivation towards using the possibilities, materials 
resources and environmental conditions to help the students learn 
(Araghieh, Seadatmand, 2009) of course, in some of the 
universities, the instructors are responsible for this problem. 
Classification Whom do they learn with? Teaching activities should teach, “How to 
learn” meaning teaching research skills and using the available resources, 
teaching how to react with the teacher, teaching how to have relations 
with the society. Teaching navigation on the data bases and the internet, 
teaching how to use books and educational resources (Ghadiri 
Bashardoost, 2003) 
Some researches describe the a kind of learning that is instable and 
superficial and memorization and prescribed teaching methods 
that are fabricated (Eisner, 1994) and or the transfer of merely 
information (Mahram et al; 2006) and or competition instead of 
cooperation (Mehr Mohammadi, 2002) 
Place or 
Location 
Where do they learn? The physical location of the class such as its size 
(Feldman cranton and smthena, 2007 quoting Maroofi et al., 2007) the 
way the chairs are set, the number of chairs, the instructor’s seat 
(Mahram et al., 2006) in the quality of learning are effective. 
The some of the university classes setting more than forty chairs in 
the classroom has negative effect in the teaching quality and the 
experience of teaching the students (Mahram et al., 2006). An 
other researcher (Phillip H. Combs, 1977:10) has reached the 
conclusion in his research that in the university’s classes, the more 
the teaching methods move from teacher – centered method to the 
student – centered one, the students gain better skills in solving 
problems, critical thinking and, intellectual growth and 
interpersonal and cultural skills (Dodhal, 1997: pg.66) and these 
situations are not irrelevant with the physical location and the 
teaching quality. 
Time  Who learns and when does he / she learns? Students think the courses that are presented at the end of the days 
during the weekly schedule are less effective because of getting 




Why should learners learn? It is expected that students and learners and 
based on interaction with the instructor’s texts, rules and regulations and 
in short, being in the academic environment, to attain higher merits such 
as an increase in the academic identification   
Some researches indicated the lack of accepting responsibilities in 
connection with the teaching / learning process and the rate of 
enabling the students and their evaluation as a part of the most 
important challenges of the universities in Iran (Mirza 
Mohammadi and Hashemi, 2008: 27; Poornaderi and Nasr 
Esfehani, 2008: 30) and or the subject of the students’ learning 
evaluation as an issue that has been the neglected (khakbaz, 2008: 
28) 
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In the analysis of chart number 1, we can refer to this issue that because of some challenges in the higher education 
are concentrated too much on higher education performance over the research output, educational performance and 
the quality of teaching in the universities have been widely ignored (Araghieh and sadatmand 2009; Maroofi, 
Kiyamanesh, Mehr Mohammadi, Ali Asgari, 2007; Mirza Mohammadi and Hashemi, 2008; poor Naderi and Nasr 
Esfehani, 2008) and since conceptual teaching is multi-dimensional, this negligence has been ignored. In other 
words, ignoring the quality of teaching is not a single-element phenomenon and it is a multi dimensional concept 
which has teaching at its center and on its radius, there are very important key dimensions such as the teacher’s and 
the students’ motives during teaching, the skills planning the lessons, etc., which have naturally been overshadowed 
by the way it is looked at compared to the teaching quality. 
The method of Research: 
In this research, since having access to all the staff and their concentration in one place and using the opinions is not 
possible and the researchers, also, have not had any time limitations, the Delphi method (Fathi vjargah, 2005:131) 
has been used. Delphi method, basically, is a method of looking at the source in which individuals’ opinions about 
the needs and important job related problems can be collected and then by creating an agreement among several 
opinions, important needs will be identified and based on that, educational planning can be organized. The 
fundamental tools in this method are questionnaires that had been answered and put at the disposal of the academic 
board. In this method, first, the reason (aim) for using the Delphi method meaning the identification of the methods 
of increasing the teaching quality from Faculty member’s point of view has been identified and the desired domain 
by using the multi-stage clustered sampling method has been determined. In this method, the list of sampling was 
prepared twice as such that first from among sixteen regions having 4 universities and from among them, 60 Faculty 
members and from each university, 15 people were randomly selected and the questionnaires were distributed 
among them. After the collection of the responses by the participants, 201 cases of t he suggested methods were 
analyzed for increasing the teaching quality and then were once again put at their disposal for prioritization. At the 
final stage, the questionnaires were collected and based on the mean of the suggested priorities for each topic that 
was done by Excel software; the topics that have attained higher priority have been suggested as the methods that 
have an increased teaching quality from the university’s Faculty members point of view. 
The findings of the research: 
Based on the findings of the research, the discussed methods of increasing teaching  quality from the Faculty 
members, point of view and according to the prioritization are:  
1) The instructor’s knowledge of the teaching materials and his being updated as far as the academic studies are 
concerned. 
2) Reinforcing the instructor’s power of expression and being active in the classroom. 
3)  creating motivation in the students. 
4)  class management suitable with the instructor’s and the students. 
5)  dignity, the instructor’s personality characteristics. 
6)  the balance between the presented volume of the subject matter with the time. 
7)  creating an atmosphere for asking questions and academic challenges in the classroom 
8)  the necessity for observing or respecting the proper class size and its impact on the quality of education. 
9) strengthening the relations between the instructor and the student in the classroom. 
10) using the students’ cooperation in teaching such as giving them projects 
11) active teaching methods such as small groups (cooperative groups). 
12)  using technological educational tools. 
13)  clarification of the importance of the lessons and how it can be related to other subject matters by the 
instructor. 
14)  the instructor’s knowledge of the students’ psychological mind set (such as individual differences). 
15)  diagnostic evaluation during the mid-term. 
16)  the management of time in classes that last longer and taking into account the students’ capability and 
motivation. 
 
Figure No.2, Shows the important  findings of the research 




In general, we can say that curriculum has elements and components that are in connection with education and it can 
affect the quality of each of the elements, the total curriculum and its existence. The connection between the quality 
of curriculum with teaching  is a direct one and as the quality of elements and, the components of the curriculum 
increases, the quality of education and curriculum also increases. 
Therefore, it is logical besides compiling goals such as expanding the spirit of thinking and research, training 
intellectuals and nurturing creative people who are part of the goals of the higher education, to take a more serious 
look at the curriculum and the subject of education in the universities. This important task is possible by taking 
advantage of the methods for increasing the quality of education. 
 
Suggestions: 
A) Functional suggestions 
1) The instructor’s grasp of the subject matter and his lastest academic findings in the scope of his/her degree as 
the method of increasing the promotion of the quality of teaching and learning in the class has been suggested. 
2) The instructor’s power of expression and his/her being active in the classroom play an important role in the 
increase of the quality education and they are suggested as a method agreed upon by the participating members 
of the academic board in this research.  
3) Strengthening the power of expression along with the creation of motives in the students and the class 
management suitable with the instructor’s and the student’s dignity is recommended 
B) Fundamental Recommendations: 
1) We recommend that for the sake of promotion, the role of quality education in the promotion of the members of 
the academic board and consequently paying more attention to the quality of education, necessary steps to be 
taken because research usually carries much more prestige and reputation and the rewards for outstanding 
researches are much better than the ones for instruction; and those who spend their time and energy for 
teaching, have limited chances to conduct necessary research to achieve the conditions to promote their position 
and salaries. 
2) Contrary to research, there is little agreement as far the quality and identicalness of the standards and the 
assessment of teaching are concerned. Therefore, the necessity for identification and credibility of the 
appropriate indicators for the assessment of teaching at the universities and state and Islamic Azad higher 
education institutes are recommended. 
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